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Troop Committee: 
The Troop committee is comprised of adult volunteers 21 years or older who are registered with 
the BSA. Many of the volunteers will have specific roles of which some are defined by the BSA 
guidelines and others are Troop specific defined roles. All of these roles are defined in the Troop 
49 Committee Positions guidebook specific to Troop 49. 
 
Voting: 
All registered adults and Assistant Scoutmasters have voting rights for any Troop policy 
decision. The Scoutmaster per BSA policy does not have voting rights for Troop policy 
decisions. The Committee Chairperson can only cast a vote to provide a tie-breaking vote when 
necessary. 
 
Quorum: 
A quorum for policy decisions shall consist of the Committee Chairperson (or designee) and 8 
other registered adults for a total of 9 minimum. 
 
Scoutmaster: 
The Troop Scoutmaster is chosen under the direction of the Charter Executive. The Scoutmaster 
reports to the committee and is responsible for all Scout related functions as defined by the 
Troop 49 Committee Positions definitions. 
A Scoutmaster conference can be performed by the Scoutmaster or Assistant Scoutmaster for 
any Scout other than their son. 
 
Troop Policies: 
All Troop policies approved by the committee are documented in the Troop Policy manual that is 
made available to all parents of Scouts in the Troop. Troop policies shall be followed as written 
unless otherwise decided by committee vote changing or temporarily over-riding the policy. 


